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Workers and Their Capital

Labor Unions as Shareholder Activists

a ph Neder has sai dthat
Rthe Aneri can peopl e

voul d have great pover
for socid changeif vecotrdled
vhat ve owed: nil 1§ ons of acres
o federd lads, hundreds o hil -
liosd saings i ts, trillias
i npensi onfund assets, and noch
nore. Vi | e citizens nomnal |y
“om’ these vast resources, con
trd oser themisvestedinfederd
agenci es, banks, and noney nar-
ags

US pensionfund assets
tad over $7trillion thebi goest
sarced irnvestnart cgatd inthe
vorld Thesefunds aretantd i z-
ingly huge but are bl ocked from
vorker contral or i nfl uence by
federd lavs andregu aions. La
bor tnosdrectlyinfluecealy
one type of pensi onfund: | abor
uni o+ sponsored, nal ti - enpl oyer
persionfunds. Thesearefarnal |y
komasjart tristee Teft-Hrtl ey
persi onfunds, reresenting $420
billionor 6percent of pension
fund asset s. Labor uni ons and
enpl oyers have equal representa
tionasthetrustees for these
furs. Incatrast, thebd kd US
pensi on f und asset s are wth com
pany- sponsor ed and publ i ¢ em
pl oyee pensi on f unds.

Labor uni ons redl i ze that
th svest ved thheslittl ei rfl Lece
onfinancial narkets and conpa-
nies for the benefit of worki ng
peopl e. “Vé asked noney nan-
agers what they weredoingwth
our pensi on funds and assets,”

sai d Leo Gerard, president of
the Lhited S eel worker s of
Anerica (USWY) . “Wiy do
thei r deci si ons have such nega:
tiverepercussions for the ben
eficiari es —vorki ng peopl €7’
Exanpl esincl ude pl art cl osi ngs
and fact ori es novi ng over sess,
anong ot her s,

Steven Heim is a social
research analyst. Since
1994, he has also worked
closely with Rural
Vermont, a family farm
and environmental
advocacy group.

Ny | dbor investars, like
sad d investas, slereas mla
inestnert god : stragfirendd
recurnsthet agnert | abor’ s s
sion. S, | abor uni ons have
calledfor the“highroad’ to
cor por at e conpeti ti veness
through adopt i ng hi gh perfor-
nance wor kpl ace practi ces,
conpl i ancewth | abor and en
vironnental | aws and regul a
tions axdrespect for thebesic
rigisof dl varkers. They e
poythreenai nstrateg es using
persi onfund asset s:

(Q Serehd der resd i ons
pronat i ng good cor por at e gov-
enaceadpdicestha benefit
varkers;

(9 Roxyvatinggu ddl i nes
and i nvest nert nanager eval ua-
tios; ad

(3 Targeted i nvest nent s
supporti ng econom ¢ devel op-
nent and worker-friend y com
e es.

US labor unions, a ong
wthpud i c pensi onfunds, have
sponsor ed nany shar ehol der
resa uti ons deal i ngwth corpo-
rat e gover nance and board ac-
coutability, suchas executive
conpersati on, d assi fi ed boar cs,
adteder offer dferses. Aoyg
wthsocial investors, |abor
uni ons supported resol uti ons
agai nst apartheidin South A -
rica Recatly, |aor i ashave
sponsor ed shar ehol der resol w-
tionsnoredirectlyrelatedto
wor ker s such as on Equal Bm
pl oynent (oportunity (EEQ,
operationsinBurna and g obd
| abor codes of conduct .

Infact, US |abor unions
have used sharehdl der resd u-
tiosadactivisnmes part o cor-
por at e canpal gns and uni oni zi ng
drives. Scoessfu intiaivesin
cdukeRoTinto (2000, Mrriatt
and Lhi on Paci fi ¢ (1998), and
Wed ingRttsburchSed (1997).
Thethree-year d ddl shereld der
canpai gnagai nst RoTinto, the
varld sl argest nini ng conpany,

(catinedmpage?7)
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Values

Stock Market Risk and Core

T heamudizedrated re-
tunfo the Sandard and
Poor’ s 500 | ndex (S&P
500) for thefiveyears endingin
Cecentoer 2001 vas 10. 7 per cent,
consi stent wththelongterm
averagerate d returnonstocks.
B theunusua pathdf thosere
tunstel s us sonethi ngabout the
riskadreaundeacteisticsin
trinsictoindex funds, andinpor-
tatly, theberefitsd truecaein
vesting stressingbroedd versifi-
cati onand reasonadl e val ueti on

Thefirst threeyears, 197-
1999, vere anong t he best st ock
narket years of thecentury, wth
t he S&P 500 gai ni ng 108 per cent
and t he t echnal ogy- | aden NASDAQ
risi nganast ound ng 215 percent.
Instark catrast, theyears 20ad
A0 verethefirst tvwocosecui ve
down years for the S8P500 si nce
1973- 1974 and produced a | oss of
20 percert for the S8P500 and 52
percent for the NASDAQ reduc-
ingthefiveyear reeurntodout the
hdaid aeae

Wiy di d so nany i nvestors
gdagfa thiswldridejust to
edupwthanaveragereturn? The
whol e phenonenon of i ndex i n-
vest i ng and a newpar adi gmf or
thi ki ngabaut ri skinthe 1990s ex-
pamsnchd thestay. Investas
begentothirkd risksinply as de
viaionfrom‘thenarket.” This
beli ef i s based onthe assunption
thet anarket indexisad vays effi-
det; that is, throghdvesifica
tionit proi desthebest reunto
riskratio. Theargunent isthat
nanagers wo fd lowa“core’ ap-
proech stressrgd versificati anad
riskcotrd, shou dhaveinvest-
nent returns and portfdio char-
acteristicsthat mrror the XP

Investing

500, by defintionthecored the
narket. Acore nanager nay be
critic zedfar tad ngri sk by cheng
ingstyleif aportfdid sreursad
characteristics, suchas average
price/earnings rati o or average
narket capitdizaion dffer too
nuch f romt he S&P 500.

Bob Lincoln is a senior
portfolio manager and
United States Trust
Company’s chief strategist.
Bob chairs our Investment
Policy Committee and
manages value, growth
and core portfolios.

Vebdievestragytha such
rdaivigicthrk gd sd aysafu
danerta misinterpretationd the
trueconcet of i nvestnart risk. It
ocafusesthe mrege’ sriskthet port-
fdiorgurswll daiaefromhe
S&P 500 benchrmark with t he
inesta’sgurgriaeoconcernt het
hsa b potfdidsrauwnwll vay
shergd yaduyred ctad y framyear
toyemr.
The unusud i nvest nent per -
fornance of the S&P500 over the
| ast fiveyears cane about a nast
etirdyfrarthepriceinoressesad
Oecresses o highvpri cedtechrd agy/
internet stocks. 1N1998, wththe
SBP 500 up by 28 percert, the av-
erage stock ga ned onl y 4 per cert.
I'n 1999, when t he SEP 500 vas up

. Walden Asset Management

2 percert, therevereactud |y nare
stocks that decressedinvd vethen
incressed Anast dl of the SRP500
reguncaeframthepricei noresses
o ardaivdyfeMagadhdily
va vedstocks. A theendof 1999,
the 100 8P 500 stocks with the
hgest pricdearnings (FB raios
had an aver age R Eover 60 and ac-
contedfar d csetohd f of thenar-
ket vd Led theindex Theather 400
stocks, accourtingfar therenain ng
H f, vereressoed y pri ceda anav
erage P Eof about 17. I nother
vords, the narket-vei ghted i ndex
becane concent rat ed, unbal anced,
adirgdfidat inthspaiad eqos
i ngi roexi nestastosust atid risk
I n 2000 and 2001, thetech-

nd ogy sector vesthehigloser. In
2000t hetechnd ogy sector | ost R
percat, eccoutingfa just et the
etire9percet declineinthe SEP
500. The average stock actual |y
@i ned 10, 5 percent i n2000. 3 -
larlyin2001, technd ogy stocks | ost
26 percent, leadingthe S8P500t0
alossd 12percat wil ethe aver-
age BPstock | ost onl'y 2 percert .
A Vel den, wethink of our-
sdvesprinarilyascoreinvestars
w th afocus on higher quality
st ocks. Throughout the 1980s and
for nuch of the 1990s we i npl e-
nent ed an equi ty i nvest nent ap-
proachthaet sought “above- average
conpani es a average prices.” Quer
nost of thistine period, “average
price’ ves definedasthe FErd &
tivetothe S8P500. But in 1998
and especia | yin1999the B Eof
the S8P 500 i ncreased t 0 unpr ec-
edented highlevel s. Mreinpor-
tantly, asnotedabove, thevaria
tionof HEratiosfor ind vidua
stocks grewdranatica |y. 1nsuch
(catinedannet pag)
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Cutting Edge Companies

The Student Loan Corporation

Thscdumh ghli gt s coper
nesinthebus ness o rovi d gso
luiostosadd adevraretd
cdleges. Feauredcopaiesae
tygcdlyhddinthe Sall Gpl o
diasmtfdisdfaaltoVll dals

digts
I goingtocollege. Wth
educati ontuiti oncosts up
6percet in20L, odlegeisnt get-
tingany chegper. Bi, thecost of
mt gangtocd | egekegpsrisingas
vel | . Accord ngto Gensus Bureau
e a thosewthacd legedegeen
aver age ear ned $26, 000 (or & per-
cent) nrethenthei r conterparts
wthh ghschod d pl onas i n2000.
Thi s wage pr eni umgr ewf r ome62

he Baby Booners' kids are

percent i n 1991 and conti nues a
loger-terntred

Almovaias portfdiocan
pary i s hd p ngtonake hi gher edur
cdionaredityfo norestudats.
@nnect i cut - based S udent Loan
CQrp (9Q isthelargest aigne
tor of loans under theUS Depart-
nent of Educati on (B Federal
Fani | y Educat i on Loan Program
(FFEP. Thspogamnisoed tvw
ng o federd studat | cenprayans
thet prodcel castoad | epstuats
that aegueratesdbystaea non
profit agenci es, adthet capther
ineest raesfa dfaddility. 3C
dsursedBh i oninstudat | cas
to2mllionstudetsin200L

I Cherefits frombi parti san
federd support far higher educati on

lend ng. Thefiscd year 2002 fed
erd budget earmarked $6.5h0 11ion
for newHHEPI oans, a7 percent
i ncrease over the previ ous year.
Fresi dent Bush’ s 2003 budget re-
qestsanadd tiod incressed 15
percent. Denographic forces are
dsovrkinginSCsfar. Hrdl-
nat indeyesgatirngirstituias
isprgectedtoi ncrease 20 percent
froml4.8mllionin1998to 17.7
mllionin2010, accordingto
WD s National Gnter for Bu-
cinSaigdics
Inaddtiontoaigreting(or
naki ng) federd |y i nsured st udert
| cans, S.Chd ds and servi ces them
through atrust agreenent wth
Gtibank. A $18billion, S Ches
thesecod | argest portfdiod such

Values

loas dfter SHieMe
3Cslonportfdioin
d uks subsi d zed Fedkrd
Stafford | oans,
unsubsi di zed Feder al
Safordl cans, Parent
Loans to Under graduet e
Sudets, Federa G
solidationloans, and
HA th R of essi os B
caionloars. Sisid zed
Safford| cans accout
for approxi nat el y one-
thrdd thispatfdio
These | oans ar e need-
besed and t hus nake cd -
legenareaccessibl eto
| ow to noderate-in-
cone st udert s.

—K Sott

Stock Market Risk
(catinuedframorevi aus page)
an envi ronnent our core equity
appr cech, whi ch provi des broed di -
vasficaimadootrdledrisk ad
avd csexdtrend y hi ghrpri ced stooks,
ledwstoapatfdiowthanoerdl
REve | bd owthet of the SSPS00.

Fowd datruecoreinvestor
fareover thefu | 1997- 2001 nar ket
cycl e? The acconpanyi ng chart
shows the returns of the vl den
soci ad equity core conposi te versus
the S8 500. As expected, the
VHl denreturnstrai | ed the SSP500
for 1997-1999 but hel d up nuch
better in2000ad 2001 Theresul t
isatad reunfa thefiveyearsd
87.6 percent (13 4 percet amud -

i zed) conpered w th 66. 2 per cent
(20. 7 percent amud i zed) for the
KPS0, Inportatly, thispositive

enced by the S& 500. G her
nmanager s who fol | owed atrue
coregyroechred i zedreturrsthet

fdlovedasi -
| ar pattern.
Investment Risk and Return 1997-2001 (Past perfor-
Walden cisnot a
Core Equity* S&P 500 :
1997 33 1% — guar ant ee of
5 0 . 0
1998 27.5% 28 6% fuuereadts)
1999 13.9% 21.0% _I ndex
2000 3.7% -9.1% fudinvestars
AT -6.4% -11.9% trugt therarket
Total Return 87.6% 66.2% tobeedrendy
o 0 - 0 ..
Annulized Return  13.4% 10.7% effidert. They
Variability 17.8% 19.3% bel i eve t hat
" nar ket forces
TAX-EXEMPT SOCIALLY SCREENED EQUITY COMPOSITE Wl | a1 tova B

aut cone vas acconpl i shedwthl ess
vaiailityd returnsthenexperi-

Disclosure Notes (the terms “account” and “portfolio” used herein are inter-changeable):
(1) (a) United States Trust Company Boston (USTC) investment management has prepared and presented these results in compliance with the AIMR-PPSTM for all periods. AIMR has not been involved with the presentation or review of this report.

souritiesoaretly. Hvever, recat
experi ence denonstrates thet the

nar ket under goes peri -
asd irraiaditythe
resut inaddedriskfar
i ndexinvestars. Atrue
core approach can pro-
duce as good or better
returns thanthe nar ket
i ndx, addobsovithl ess
risk. -BLincdn

(b) A list of all USTC Composites is available upon request. (c) See table above for performance regarding USTC's Tax-Exempt Socially Screened Equity Composite. (d) A fee schedule will accompany all presentations. (€) Past performance is no

guarantee of future performance.

(2) Firm: (a) USTC (the “Firm”) is defined as an independently operated wholly owned subsidiary of the Providence based bank holding company, Citizens Financial Group, Inc., effective 1/11/00. (b) USTC offers portfolio management, of primarily
U.S. based securities, in separate or commingled vehicles for: taxable, tax exempt and socially responsive investing. (c) USTC, the Firm, manages assets totaling $3.7B in over 800 client accounts as of 12/31/99.

(3) Construction: (a) All actual fee paying, fully discretionary accounts are included in at least one composite defined according to similar strategy or investment objective. This composite includes: all separately managed, tax-exempt, equity
portfolios with social screening criteria applied, including the equity segment of applicable balanced portfolios. (b) The minimum account market value (MV) for composite inclusion is $1mm and accounts remain in the composite even if its MV

subsequently falls below $1mm.

(4) Disclosures: (a) Performance is gross of management fees but net of trading costs; thus, Client’s return will be reduced by these and any other expenses incurred in the management of its account. (b) The dispersion, of portfolio returns (full year)
around the aggregate composite return, is an asset-weighted standard deviation. (c) When a balanced portfolio segment is included in a single-asset composite: (i) cash is allocated based on actual use in the segmented strategy, 1% equity and 99%
fixed income, consistent with USTC's investment policy, which is to view cash as an integral part of the fixed income portfolio. (ii) segment performance is only for the periods 1/1/93 through present (pre 1/1/93 segment data is not available). (iii)
account segment market values which fall below $1mm are allowed, as an exception to (3) (b) above.
(5) Calculations: (a) Performance is calculated using trade-date b) Composite returns for each account is calculated monthly and asset-weighted by monthly beginning MVs (as of 1/1/99). Performance for periods 1/1/91 to 12/31/98 is calculated

quarterly and weighted by quarterly beginning MVs.
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Values

Social Research and Action

MAKING AN IMPACT
Fostering Corporate
Social Responsibility

al den’ s acti ve corpor at e engagenent corti nues to
WQMetagUeresjts—da'gesinmides, prec-

tices or i ncreasedtramsparency. Vi | e Vel denpro
vi ded | eadershi pinthe recent acconpl i shnent s not ed bel ow
success cones fromour conmat nent towork i nconcert wth
ahers, ind ud ngfath-besedada her irstitutiod investars,
nongover nnental or gani zati ons and uni ons.

H eet Boston F nanci a and Bemis agreed t o st rengt hen

reportingond versityinitiaivesind ud ngadogti ngapdicy
t o nake avai | abl e conpr ehensi ve wor kf or ce conposi ti on dat a

by race and gender.

Tel ef | ex and Afili ated Gnputer Servi ces anended thei r
nond scrimmetionpdicestoeqicitlyind udeseud oier
taian

J.C PRenney (owner of Eckerd Drug S ores) pl edgedto
edsustatidlyadl sdesd nercurythernaneters by the end
of Mrch. Hospita chainHAd sclosedpubliclythat it has
d scorti nued purcheses of nercury-cortai ni ng ned ca devi ces,
andthet it wll phaseout al such devi ces by January 2005.
My cury pal | uti on puts 10 percent of newoorn babi es at ri sk
of newrd og ca damage eechyear intheUhited Sates, adis
linkedtofishconsunpti onadvi soriesin4lstates.

Lehnan Brothers, al ongwththe coal nini ng conpany
Reabody Brergyinwichit hasacotrd linginterest, ageed
tospecificactiosthat wil he persurethepraectiond the
Navgj o Aquifier vater supply. Thi s threat ened vat er source
iscrucid totheeconomcandcu turd |iveihoodof the Hpi
and Navaj o Nat i ons.

InvestarsinBitisherergyg at BPwll get tocest their
proxy vates ontheissuedf drillinginenvironetdly sensi-
tivearess, includ ngonthecoasta planaof the Actic Ne
tiond WIdifeRfuge Vel denisaleader anongthefilers, a
goup o norethan 100i nvestors. Asimil ar proxy resd ution
in2000ddna negt BPsinerpretationd the Klegd filing
requi renent s and vas consequent |y omtted fromthe bal | ot .

page 4

iththe 2002
proxy resd ution
seasoninfull

swrg thsyear wil beeverybit
as conpr ehensi ve and success-
ful as 2001 Vel denfiled 33
reso uti ons onaw de range of
eniromertd, socd, adoor-
por & e gover nance i ssues, and
isaleadproporet ind d ogue
and negati ati ons wth 16 com
pani es. (See Vdl den’ s 2002
Sadddy Rduiasa rigt)

But Vel den does not
neasur e success by si npl y
coutingresd uiams. They are
but one of several tod s that
Vel den uses toi nf | uence com
pery dedi si on-naker's, and usu-
dlyaepursuedasalast re-
sort. Qr utinatepurposeis
to hel p i nprove corporate
practicesonavari ety o i ssues
that our clients care about.
My of Vel den' s si gni fi cant
breskthroughsresu t fromd &
| ogues and sherehd der resd -
tiosthat never nakeit tothe
proxy bal | ot s because conpa-
nes comt tonewpdiciesa
prectices. Areadythi s season
therearenany suchvi ctari es.
(Se Mk g an i npect, & | eft)

New in 2002

VHl denisco-filingreso
| uti ons ontvo newi ssuesthi s
year. Thefirst adressesiner-
nati onal drugaccess a naj or
phar naceut i cal conpani es.
Sficdly, theresd wionddls
for Bistd-Mers Spitbtode
vel opand i npl enent a pol i cy
toproviceaffarded edrugs far
the treat nent and prevention
of HV A DS tubercul osis
(™ adnal ariainafflicted
Aricannations. The HV

. Walden Asset Management

ACSepidemcisag oba ener-
gency of epic proportions. By
the end of 2000, sub- Saharan
Aricaaccounted for approxi-
nat el y 75 percent of the 36.1
nil i onpeop everl dwdeliving
wthHWADS TBisthe
varldsleed ngifectiaskill e,
causi ng 2 ml I'i on deat hs each
year, Wwilenal ariacla ns nore
than1mllionlives annua ly.
Bild ngonou recent d a ogues
and experi ence addr essi ng drug
access i ssues, Vil denjarsrdi-
gosinestasinsekiggeaer
industry leadershiponthislife
and deet hi ssue.

The second newresa uti on,
led by the Gil vert Goup, asks
techno ogy | eader Del | to adopt
apdicyandinpl enent practi ces
of conpr ehensi ve producer re-
sosiblity. Inefect, veaere
guesti ng a conmit nent to nini -
mzi ng envi romnent al i npact s of
productsdringther etirelife
cycl e —nanuf act ure, use, and
enc-of -1ife. The nanufact ure of
atypica conputer workstation
requi res hundreds of hazar dous
chemncal s, andthevast naj ority
of conputers are not recycl ed.
The Nti ondl Safety Qunci | es-
tinatedthat 40 nl | on conput -
ers becane obsol et e i n 2001
dae

EMC is a major
focus...and frustration

Wl denis aleader of a
breedod itiond Dirstituiad
inestarsrasingthreeseparate
i ssues at EMCvi a proxy reso u-
tions: board i ndependence,
board di versity, andin-person
annual gereral neetings. Ironi-
ca ly, wile BEMChes never taken

(catinedannet pag)
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Values

The Environment
Occidental Petroleum
including the Arctic: BP

Tricon Global Restaurants
Mercury Pollution: J.C. Penny, HCA

Climate Change: Chevron Texaco, Exxon-Mobil,

Genetically Modified Foods: Albertson’s, Kroger,

Diversity and Discrimination Issues

Walden’s 2002 Shareholder Resolutions

Health
Drug Access:

Drilling in Environmentally Sensitive Areas,
Sweatshops/ Human Rights Overseas

Abbot, Bristol-Meyers Squibb
Tobacco-Cigarette Filters: Eastman Chemical

Recycling: Coca-Cola, PepsiCo, Dell, IBM

Board Diversity: EMC
Financial, Bemis

Alltel, Exxon-Mobil
Predatory Lending: Conseco

Comprehensive Diversity Report: FleetBoston

Inclusive Non-Discrimination Policy: Teleflex,

Indigenous Rights: Lehman Brothers
Sweatshop/Vendor Standards: TJX, Kohl's, Delphi
Automotive, Hasbro, Sears, Lowe’s

Corporate Governance

Adopt Policy Committing to In-Person Annual
Shareholder Meetings:

Board Independence: EMC

Tie Executive Compensation to Social
Performance: Unocal

EMC

Social Research
(cati nued framorevi aus pae)
thetineto respond neani ngful |y
tonast requestsfor d d ogue over
thelast twoyears, the conpany
buri ed us i nhundreds of pages o
legd chdllengestothe ECinits
atenpt toomt theresd uti ons.
BMCargues that theresol ution
seekinggreater dversity by gen
der and race (EMChas an al |
white, nal e board) is noot be-
cause “the Drectors do have di -
ver se backgrounds. .[They]
rangeinagefrom43to 71 and
previously hel d or conti nueto
hal d posi ti ons a vari ous busi -
nesses acr 0ss a nunioer of i nous-
tries.” Thisresponsewvou dseem

toind catethat BEMCdoes nat “get
it.”

Smlarly, BEMCnakes enpty
clans of nootnesswthregardto
theother resd utions. Therecent
dual resignations of forner BMC
executi ve and chai rnan R chard
Egan and hi s spouse for Eganto
assune hi s post as US antassa-
do tolrdadd daffect theraio
of theindependent vs. dependent
boar d nentoers. Despite the ap-
poi ntnent of a newi ndependent
drector, hovever, EMCs existing
boerdstructurestill does not pess
nust er under nany i nstituti onal
investars’ defintiond soudcor-
por at e gover nance. The conpany

ad sodecl aresnoat thethirdreso

| ution, asking BMCt o adopt a
pol i cy coomittingtoin-person
annual neetings of sharehd ders,

because BMCcurrent/ y hd ds such
neetings. No natter that BEMC
| obbi ed actively for achangein
Mssachusetts | awt hat vwoul d al -

| owlnternet-atl yneeti ngs.

W are optimsticthat the
FCw |l seethese and other EMC
argunents for wat they are—ab-
surd attenpt s t o deny sharehad d-
estharrigt torasesaiasor-
poraegoveraceadsocid pdicy
concerns t hrough t he proxy pro-
cess. —H Souner ai

Vel denvas pl easedtore-
cei ve t he 2002 Mbney Manager
Anard by Busi ness B hi ¢cs naga-
zireinitsfouthamua Scid
I nvesting Anards for Vel den' s
“sterlingperfarnance bathfi ren
ddlyadswddly.”

aaa

In Mrch, TimSmthre-
cel ved t he second annual Aaron
FeuerstenSiritudity adBsi-
ness Avard fromt he I nt er na-
tional Synposi umon Soiritual -
ity &Busi ness whi ch provi des a
forumfor d a ogue and prograns
covectingspritud ity adbus -

The Walden Community

ness. Aaron Feuerstein, Rres. &
EOof Milden MIls, presented
Timwith the avard.
aaa
Massachusetts recently
sigredintolavahbill that phases
out thesa edf nercury thernom
ges. kKenSat j o nedrepresen
tatives of Heal th Gare Wt hout
Harmand G ean Véter Actionto
testifyinsuppart of thebill, whi ch
vas i nt roduced by Represent at i ve
Janas Mrzilli of Snerville
aaa
SefaieHugjdnedthe Bard
of the Rugmar k Foundati on

(wwrugnark. arg), thealyinde
pendent LSnonprofit workingto
endchildlabor and of fer educa
ticd guortuitiesfa dildenin
t he hand- nade car pet i ndustry
inlndia Nepal and Pakistan.
aaa

@&etaAye vesfeat wredas
adonor inthe annual report of
t he Bost on Vénen' s Fund, Ms-
sachusetts’ ol dest wonen-run
foundati onsupporti ngi movat i ve
soci @ change and econonic j us-
ticeprg ects | ed by wonen and
drls
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Heidi Soumerai is director
of Walden’s social research
group. She also co-chairs our

Social Planning & Policy

Committee.
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Through our Community
Development Investment
Service, Walden clients
have invested over $7
million in community
development banks,
credit unions, and loan
funds. We are pleased to
have included Institute
for Community Econom-
ics in this service.
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Institute for Community

fiveyears ago, Gristine
at foudhersd f at across
oads - newy di vorced and
conpl eti ng her cd | ege degres,
wththreechildrenlivingat hone
andnojobor savings. “Buinga
house ves out o the question,” she
renenbers. Afriend recom
nended she tal k tothe Gheshire
Housi ng Trust, a comuni ty | and
trust basedin Keene, NewhHanp-
shire. Wthinayear, the Geshire
Housi ng Trust, incol I aboration
w t h t he NHHousi ng F nance
Axhority, arranged ap anviereby
Cristireadher famly cod dlive
inandrent ahonewhilepart of
the nont hl y paynent went intoa
separat e fund t ovar d t he down pay-
nent. Today, Qristinesays, “I am
nowt he very proud owner of a
lovely hone ..that, vwereit not a
part of aconmunitylandtrust, |
voul d not have beenabl etorent,
let doeom”
Cristingsstayisafaml -
i ar onetonany residents of com
noni ty landtrusts (QTS) through
out the country. The concept is a
smleae anintid plica pri-
vate subsidy allows the A.Tto
pur chase property at a reduced
price. The @ Tretai ns omership
of theland, takingit out of the
purchesepriceadsd lingthe house
at areduced cost toal owincone
honebuyer. The buyer owns t he
hone, andthe Q_Tretai ns the
land. If the honeowner deci des
tosdl, hear shresharesay gpre
cdaionwththeladtrust, dlow
ingthelandtrust topreservethe
hong seffarddd lityfo aather re
nevabl e 99-year period. The QT
buyer, typ ca | y soneone wio never

Economics

dreaned of owni ng a hone, gets
the advant ages of honeowner shi
tax benefits, long-termsecurity,
equity appreci ation, andthe
sinpl edd i gt of naki ng a house
ahone- dl vhilepayinganort-
eethe isdtenl o thenrent.

Aguadly, noother afford
abl e honeownershiptool is as
| ong-1 asti ng and enpowveri ng as
the T, adenocratical ly con
trdlednonprdiit argan zati onthet
ows red estatetonake |l and and
housi ng af fordabl e for conmani ty
resi dent s who cannat ot herw se
afordthem Intid!ly considered
a radi cal concept when t he
fouders o thelnstituefa Gm
nuni ty Economcs (I B created
thenodel D years ago, thereare
nownear |y 120 and county Q_Ts
nati on-w de due to | CE s ot her
intiaives. TheGeshireHusing
Trust isjust aed theladtrusts
| Esupports and has hel pedto
devd gpsinceit estadishedaRe
val vi ng Loan Fund i nresponse to
| oca housi ng organi zati ons need
for cgpitd toacqureanddevd op
property. Funds froml (E sl oan
fudassist ATS, equity coopera
tives, and conmuni ty- based non-
prafit organ za

to nor e t han 400 nonprofi t bor -
roersin3staes.

Inaddtion, IEshiyex
peri encedtecni cd assistacepro
viders hd p@Ts nati owdetode
velopinitiativesandtrain QT
boerds, staff, andresidets. Aso,
I CE col | aborat es w th approxi -
nat el y 120 grassroot s | eaders on
the QT Network, anational ad
vocacy and netver ki ng codl i tionof
exi sting and enar gi ng Q_Ts.

Today, the si ze and nuniver
of ATsisgrowngdranatically
around t he country, and nany of
themaddress | ocal i ssues beyond
housi ng: the envi ronnent, urban
spraw , econom ¢ devel opnent ,
sstarddeayiadtue adpesav-
ingauturd heritage Inthisvay,
I (Ehas brought anul ti-faceted
and nul ti-i npact approachtothe
comuni ty devel opnent nove-
nent asit workstosecure afford
adehosigfa fuuwegaeraias.
—EYat es

For nreinfornation, pl ease
contact Bic Yates at (413) 746-
8660, ext. 106 or visit

wwicedt.ag

tionstofinance
theaogui sitiona
i nprovenent of
| and or the ac-
qui sition, con
sgrutian adre
habi litationof
hosi g Sneits
founding in
1979, IBslaan
fund has | caned

over $37 il lion

Resident Christine Grant relaxing outside of

her CLT home in Keene, New Hampshire.

. Walden Asset Management
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Shareholder Activists
(cotinedfrompage 1)
was the first | ed by gl obal
unions, indudngUS uni os.
I n May 2000, the two uni on-
spansared proposd s recel ved 20
percent and 17 percent of the
vaes, thefarner addressed cor-
por at e gover nance i ssues and
thelater cdledfa RoTintoto
conpl y wth basi c trade uni on
rigisdaddly. THsstrogsup
port encouraged RoTintoto
reach newl abor agreenentsin
Astrdiadte yearsd figting
tooust theniners’ uni on

Labor uni ons are d so us-
i ngproxy voti ng gui ol i nes and
i nvest nent nanager evel ueti ons
asatod. InvestinginQr Rr
ture: AHL-A OFRoxy Wting
Giidelinesisthe AA-AO0Os
oererd gudefor vai ngprod es
for mul ti-enpl oyer pensi on
funds. 9 nce 1997, the AH-
a Oal so conduct s t he AFL-
A OKey Wt es Qrvey, which
ranks Taf t- Hart| ey noney nan-
agers onkey vates rang ngfrom
executi ve conpensati onto em
pl oynent d scrinnati onto see
whet her they vot ed uni on pen
sionfund proxi esinwvays that
benefited workers. Aso, the
AL-QOs I nvest nert R odct s
Revi ewr at es 40 i nvest nent
products thet narket thensd ves
asvarker-friedyinfor aess.
red estateandnartgages, pub-
licequty, privatecqitd, ad
inerdiad.

Secifical ly, the AR-
QOs key Wotesfar 2001 asked
i nvest nent nanager s t o back
severad sherehd der resd ui os
sponsor ed by | abor uni ons.
Theseinitiativesind uded cor-
por at e gover nance and enpl oy-
nent-rel aed proposd s such as:
BEOreporting (Aericanlnter-

Spring 2002

netiona Goup), |inki ngexecu
tive conpensation to hunman
cgatd nessures (Erthgra s ad
Ui ted Technd ogi es), reporting
on busi ness practices i n Burna
(Fd liburton), incorporaingln
ternati ona Labor Qgani zati on
(ILQ prircidesinacode of verr
dor conduct (Hidson' s Bay @.)
and di vest i ng fromPet r ochi na
( BP Anoco) .

Li ke at her pensi on f unds,
| dbor unionsinvest asnal | por-
tionof their pensionnoneyin
privateequityinvestnent pod s
for greater financia returns.
Lhi ons, hovever, aretargeting
their fuxkstod sofoster congle
nentary benefits of jobcreation
andretention, better worki ng
cond ti ons and pay, and econonic
devel opnent. Exanpl es of
prq ects they fundind ude uni o
bu It pover p ats and cost ruc-
tionprg ects and shoppi ng cen
ters anchored by uni on super nar -
kets. The Heartl and Labor Gapi -
tal Network, wthsupport from
the LBM is draw ng fromsuc-
cessful Canadi an nodel s of
uni on-f unded venture capi tal
fudstopronotereg ond , j dos-
aieatedinestrant straej esfa
uni on pensi on f unds.

Aert framtargetedi nvest -
nents, the naingains froml a
bor - sharehd der acti vi smnay be
paiticd rather than econonc,
accor di ngto Mrl ene O Gnnor,
alawprof essor a Setson Ui -
versityinHoida Sesaysthe
US Iabor novenent benefits by
(D) gerraingpositivepdicity
f romnaki ng nanagenent nor e
accout adl e, (2) denonstrating
thet worki ng peod e are the ben
eficiariesd nanyinrstituiond
srerend dars, (3 estad i shingthet
such sharehd der activismi s po-
liticdlyfess Headga nshi par-

Walden Asset Management .

tisansuppart, ad(4) dtering
nanagers’ percepti on of work-
es ineestinther invest-
nents. O @nnor argues t hat
“cor por at e gover nance w | |
trunp | abor | aws i n i npor-
tance, and sharehd der rights
wll constitute anewfocal
pant for ldor rddiasinthe
tvaty-first cetuy.”

Intheend, providinga
secure and decent reti renent
isthegod far | abor’ s persion
funds —er any pensi on fund.
Ahievingthet god wil provice
cdlaed berdfitsfa tody' s
vorkers, here and abr oad,
through i nspi red shar ehal der
activism A ready, |abor
uni ons and soci a i nvestors
sherenany activist straeg es
toi nfl uence conpary practi ces
for econonmic justice. The
partnershiphas only j ust be-
gn (SeHigtsd Vdda's
Labor Sered dr Rrtrerships,
a right)-SHim

For more information:

o Virking Gital : The Rver of
Labor’ s Rrsi as, edited by Achog
Fung, Tessa Hebb, and Jod Rogers.
GQrrd| UiversityRress: Itheca N,
2001

e A-QOGficeadf Investnent:
(202) 637-3900

e Heartl and Labor Gapital Net-
vork: wwv heart | andnet work. org

Values

Highlights of
Walden’s Labor
Shareholder
Partnerships

Vel den vor ked t 0 spon-
sor thefirst sharehal der
resd utionfil edbyanotud
fund, pronpting Angelica
Qrp. tonegatiateingood
fathwthitsunion This
ves dter atvo-year strugg e
| ed by t he Anal ganat ed Tex-
tile Vdrkers Lhi on (now
knomn as INTE) toget the
conpary tobargai nwthits
varkers. (1986)

Servi ce Enpl oyees | n-
ternational Lhionjaned
Vel den, the pri nary sponsar
of anequal enpl oynent op-
portuni ty (BE) sherehd der
resol uti on wth Hone De-
pot. Thi s proxy vat e becane
thefirst ever BEEOre ated
“Key ot e’ by the AH-GQQ
(199)

Vel den hel ped verkers a
I nerys’ A abana pl ant wn
therigt toafar dection
inwhi chthe PAEInterna-
tiod nonprevaled This
ves after a Vel denrepresent
tativespokea |nerys an
nual neetingin Fance and
nanagenent pl edged to not
retdiaeaga nst un onsyp>-
porters. (2000)

Wrkers at an Ari zona
plant of Tai hei yo Genent
@. o Japenventher first
cotract ind nost far years.
Thi s was after Vil den
janedwththeJust Trasi -
tionAliance agassroats
| abor adenvi romertd jus-
ticecodition topressure
nanagenent tobargainwth
theverkers and address the
| ocd commani ty’' s envi ront
nenta concerns. (2002
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A Message of Appreciation to a Colleague

i de on a pl aza be-
| ow t he Bank of
Awricabuildingin
SnFaxiscothereisalarge,
ki dney shaped abstract scul p-
ture perhaps tventy-fivefeet
across nade out of what | ooks
likebackasidan Itisui-
versd lyreferredtointhe By
Aeaas“thebarker’ sheart.”
Wthintheargan zati onl
have worked for the past two
decadesisanther heart thet is
antipodd ineveryvaytothat
one i n San Franci sco. Soft,
warm open, listening. A
| eader’ sheart, bu nat prescrip
tive Avaysd thehighest in
tegrity, true honest, profes-
sional, responsi ve, devot ed,
loyd, adpositive Adetoge
down and shovel tons of dreck

drectlya indrectlywenthey Today, shedirectsour client
ineract wthVe denadUited rel ations and conmuni ty de-

Linda Berkel

if thego ngoatstaugt exect-
igusdl todlikewse bedde
toget o handsdrty.

Sates Trust Gnpany. Day in
and day out, beginningin
1977, thisheart, LinoH s heart,

vel opnert i nvesting efforts,
and i s a key nenber of
Vel den' s | eadershi pteam

Hrsistheheart nuch of
the out si de vor | d experi ences

has beenthe sou of our orga
nzaionfao tvety-fiveyears.

Li nda cane here froma
soci d work background. Se

isdill asodd varker. Adthis
punp house gang, her “case-
loed,” needsher. Qr clients
have ti ne and ti ne agai nsai d
thet Lindaisasourced trust,
conpet ence, and adnini strati ve
provess. Shetakes responsi -
bilityfor b gtasks anddoes
let themlie Qgaizatiosad
i ndi vi dual s bat h have | ear ned
thet shecensinglifythar lives
adthat shecares.

| think| cansaythet ve,
no nore or | ess than hunan,
areproud of her. V& appreci -
at e her, though never enough.
Li nda has hel ped nake us the
best of what we are. The
tventy-five years have beena
pessurefa wsinlagepat be
cause of LindaBerkd .
—S. Moody
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